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Our Children are
Our Most Precious
Possession

FLORA COMMUNITY UNIT SCHOOL DISTRICT #35
The district goals and objectives were developed through the input of parents, students,
teachers, administration, board members, and community members and will serve as the
driving force as we work together to make our school district the best it can possibly be for our
students.

ADMINISTRATION

Joel Hackney
Superintendent

Toby Pearce
High School Principal

Janette Krutsinger
Jr. High Principal

Leslie Carder
Elementary Principal

Julie Pearce
Elementary Principal

Bob McNeely
High School Assistant Principal
District Athletic Director

SCHOOL BOARD MEMBERS

CURRICULUM

Brandon Warren-Board President
Joe McCoy-Board Vice President
Tisha Kitley-Board Secretary
Scott Suntrup
Curtis Leib
Rick Porter
Justin Cook

Objectives:


Continue collaborative work between the administration and staff to ensure curriculum is
aligned and communicated between and across grade levels.
 Continually evaluate and modify curriculum and class offerings to ensure it meets the needs
of all learners and offers a wide variety of electives and vocational offerings for students.
 Ensure adequate time for professional development, meetings, and communication between
and across grade levels.
 Ensure consistency in curriculum, communication, and grading within and across
departments and grade levels to facilitate smooth transitions between grades and buildings.

FINANCES
Objectives:





Ensure allocation of resources includes a focus on curriculum and needed educational resources.
Continue to be fiscally responsible to ensure financial stability.
Explore additional grant opportunities to offset lack of funding for education.
Ensure adequate staffing and manageable class sizes to provide the best education for students.

BUILDINGS AND GROUNDS
Objectives:

 Continually evaluate and address the district’s facility needs to enhance their appearance and
condition in order to provide the best possible learning environment for our students.
 Continually maintain the condition and cleanliness of the buildings and grounds in order to
increase community, staff, and student pride in the school district.
 Continually monitor, evaluate, and update the district’s safety plans and procedures to ensure
the safety of the students in the buildings.
 Continue long range planning for facility improvements and upgrades including the
construction of the new elementary school.

TECHNOLOGY
Objectives:

 Continually evaluate and update long range technology plans, with guidance from a district
technology committee, in order to stay current on hardware, software, bandwidth, network
infrastructure, and teaching of technology.
 Continually increase the use of technology for communication within the district and to the
community as well as maintaining an updated website to use as a source of information
about the school district.
 Provide continuing technology training to staff to ensure consistent utilization of technology
in the classroom.

TRANSPORTATION
Objectives:

 Ensure consistent creation, communication, and enforcement of safety and discipline
policies and procedures on buses to maintain student safety.
 Continually evaluate and monitor school, athletic, and extracurricular transportation to
ensure efficiency.

